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As usual, Time magazine announced its Person of the Year by the end of 2006. However,
something was different this year. Instead of an individual, Time’s Person of the Year
2006 was “You.” When we take a look back at the 2006, we find that The Great Man
Theory is no longer applicable; instead, it is every single person that is changing the
world and using his own words to write the world’s history through the World Wide Web.
The maturation of the World Wide Web has led to the development of social media,
which is described as “the online tools and platforms that people use to share opinions,
insights, experiences, and perspectives with each other.”®

Among all kinds of social media, blogs have become the mainstream form and dominate
the Internet. Gartner Group, a professional IT research and consulting company, forecasts
that “blogs will peak in 2007 with more than 100 million bloggers running their personal
Website.”® Today, more and more people are becoming bloggers, sharing their thoughts,
experiences and information, whether in text, audio or video. Among these millions of
blogs, some blogs have great content and amazing traffic. In marketing terms, blogs
simply represent segmented consumer groups. Advertisers who recognize the business
opportunity of this growing social media have started to carry advertisement on certain
blogs. For example, Daily Kos, an American political blog which just won the best blog
of 2006 Weblog Awards, had an average weekday traffic of about 500,000 visits, and
most of its visitors were highly political engaged people. Therefore, Daily Kos was just
like a huge community of voters so media and political candidates invested a lot to carry
their advertisements in this blog.

However, one question that arises is how to provide motivation for bloggers to share their
blogs’ space for advertisement. Another is what’s the best way for advertiser to put in the
“blogvertising.” ® Google gave us its answer. In May, 2005, Google launched its first
blogvertising model called “Google AdSense,” a way for every blogger to gain ad
revenue by displaying targeted AdSense ads within the feed. Bloggers who register for
the AdSense program will be delivered relevant text and image ads that are precisely
targeted to their site content and that generate revenue on a per-click basis. In addition,
Google put its search engine into all of these partner blogs in order to increase its
distribution. “In Google’s announcement of Fourth Quarter and Fiscal Year 2006, its
partner sites generated revenues, through AdSense programs, of $1.20 billion, or 37% of
total revenues, in the fourth quarter of 2006. This is a 50% increase over network
revenues of $799 million generated in the fourth quarter of 2005 and a 16% increase over
third quarter 2006 revenues of $1.04 billion.”

Google’s AdSense Program was such a highly successful accomplishment because it
created a win-win situation for both bloggers and itself. For bloggers, they not only
gained revenue from the program but they also enriched their blogs with advertisements
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related to what their visitors were looking for. For Google, it simply increased abundant
channels to display its sponsors’ advertisements and its search engine. On the other side,
this is also a long-term strategy for Google. Only if more people are willing to share and
work on their blogs could Google’s search engine offer more precise and significant
search results in the future. If the bloggers are unlikely to share their blogs, Google’s
search engine will lose its access to this rising mainstream.

Not long after the introduction of Google’s AdSense, Yahoo also launched “Yahoo
Publisher Network” in August, 2005, providing pay-per-click contextual ads to partner
blogs, trying to develop its own relationship to blogs in the same model. As for Microsoft,
the last one of the “Big Three” search engines is believed to be in the process of
constructing its pay-per-click advertising program to compete with Google’s highly-
successful AdSense program.

Again, Google created another successful story and helped itself permeate into countless
blogs. Advertisers who want to start their blogvertising business then turned to Google
for help to get access to their targeted consumers. However, Google took the lead in the
blogvertising business but did not dominate the market. With 40,000 new blogs popping
up each day, ® it is almost impossible to build up relationships with all of the blogs.
Yahoo, Microsoft and other groups are entering the blogvertising business one by one,
trying to gain their shares of the market. And there are still lots of chances there. Blogs
are increasingly becoming a mass market, and those who adopt it will gain great insights
from this emerging channel and drive in great opportunities for business.
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